INDOOR

STATE HIGH SCHOOL

INTERNATIONAL STUDENT PROGRAM PLAN



VISION STATEMENT

Indooroopilly State High's Indigenous and International student programs
provides a positive, safe, inclusive and engaging experience for all students.
It does this through a caring environment by actions of experienced,
supportive staff and through quality learning programs.
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INDOOROOPILLY STATE HIGH SCHOOL

STRATEGIC PLAN 2023

ISHS SCHOOL PRIORITY 1
EXCEPTIONAL LEARNING AND TEACHING

ISHS SCHOOL PRIORITY 2
BELONGING AND WELLBEING

ISHS SCHOOL PRIORITY 3
LOCAL AND GLOBAL CITIZENSHIP

STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES

® Building strong teams through coaching, mentoring and ® Building positive relationships " Meaningful pathways and partnerships

o)l en ® Providing enriching opportunities (clubs, Indro Aspire,

m Effective collection, analysis and reflection of data Excellence Programs, Pastoral Program) to strengthen
pertaining to student outcomes student connection
OUTCOMES OUTCOMES OUTCOMES

W Teachers are highly-trained curriculum experts, ® Embedding of safe, supportive and caring community m Allowing students to experience a breadth of real-world
facilitating transfer of knowledge and skills to prepare opportunities aligned to their pathway

® Participation in a wide range of curricular

students for the future . o
/ co-curricular activities

FEATURES FEATURES FEATURES
® Program Target 200 Students ® |SP Staff- 5 (1 Mandarin language; ® Plan for Alumni Tutors
m Restart HSP Program- 3 Classes 1 Vietnamese language) ® Closer EAL/D partnerships
= USP Platform -Education Perfect ® |SP Facilities -Plan Staff and Student Common room = Trial TEAMS meetings with in country Parents
® Professional Development Day with staff = HSP Staff =1 DOS; 4 Staff ~ permanency ® Proposed University Seminars
to plan next 3 years 2023-2025 ®m HSP Facilities- T Block A block

®m Academic Conferencing -Career Pathways Year 11/12.

® EQI Term Survey student survey data to improve ® Excursions to Lone Pine; Q Spark; Planetarium;
program service. HSP Term Surveys. Out Back Spectacular
® Term TrackEd Data Analysis. ® Increase Homestay — Marketing Plan.
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INDOOROOPILLY STATE HIGH SCHOOL

STRATEGIC PLAN 2024

ISHS SCHOOL PRIORITY 1
EXCEPTIONAL LEARNING AND TEACHING

ISHS SCHOOL PRIORITY 2
BELONGING AND WELLBEING

ISHS SCHOOL PRIORITY 3
LOCAL AND GLOBAL CITIZENSHIP

STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES STRATEGIC OBJECTIVES

® Building strong teams through coaching, mentoring ® Building positive relationships ® Meaningful pathways and partnerships

2 @9l EloBrEien: ® Providing enriching opportunities (clubs, Indro Aspire,

m Effective collection, analysis and reflection of data Excellence Programs, Pastoral Program) to strengthen
pertaining to student outcomes student connection
OUTCOMES OUTCOMES OUTCOMES
® Teachers are highly-trained curriculum experts, ®m Embedding of safe, supportive and caring community ® Allowing students to experience a breadth of real-world

facilitating transfer of knowledge and skills to prepare
students for the future

T : : rtuniti lign heir pathw
® Participation in a wide range of curricular opportunities aligned to their pathway

/ co-curricular activities

FEATURES FEATURES FEATURES
® Program Target 250 Students ® ISP Staff- 6 (2 Mandarin language; ® Alumni Tutors - 2 Start Term 2
1 Vietnamese language)
m Restart HSP Program- 3 Classes ® Closer EAL/D partnerships- Trial Assemblies during
m HSP Platform -Q Learn Trial m |SP Facilities -Plan Staff and Student Common room EAL/D Wednesday support Tutorials

m Professional Development -Q Learn m HSP Staff — 1 DOS; 5 Staff — permanency ®m Weekly TEAMS Meeting with in country Parents
m EQI Term Survey student survey data to improve m HSP Facilities- E Block M block ® Organised University Career Seminars

program service. HSP Term Surveys. ® Uluru - Indigenous and ISP Leaders
® Term TrackEd Data Analysis m Student Tutorial Program

m Adopt EQl Homestay — Marketing Plan.

A COMMUNITY OF Zorward finkers



INDOOROOPILLY STATE HIGH SCHOOL

STRATEGIC PLAN 2025

ISHS SCHOOL PRIORITY 1

STRATEGIC OBJECTIVES

® Building strong teams through coaching, mentoring
and collaboration

m Effective collection, analysis and reflection of data
pertaining to student outcomes

OUTCOMES

® Teachers are highly-trained curriculum experts,
facilitating transfer of knowledge and skills to prepare
students for the future

FEATURES
® Program Target 300 Students

m HSP Program- 4 Classes
m HSP Platform -Q Learn Actual

® Professional Development Day with staff to
plan next 3 years 2026-2028

® EQI Term Survey student survey data to improve
program service. HSP Term Surveys.

® Term TrackEd Data Analysis.

EXCEPTIONAL LEARNING AND TEACHING

ISHS SCHOOL PRIORITY 2
BELONGING AND WELLBEING

STRATEGIC OBJECTIVES

® Building positive relationships

® Providing enriching opportunities (clubs, Indro Aspire,
Excellence Programs, Pastoral Program) to strengthen
student connection

OUTCOMES

®m Embedding of safe, supportive and caring community

m Participation in a wide range of curricular

/ co-curricular activities
FEATURES

m ISP Staff- 8 (2 Mandarin language; 2 Viethamese
language; 1 other)

® |SP Facilities -Outside Area of Microwave room.
®m HSP Staff — 1 DOS; 6 Staff

® HSP Resources- Class laptops

® Volunteering Local Aged Care

®m School based Homestay Marketing Plan- Buses;
Cinema; Community Expos.

ISHS SCHOOL PRIORITY 3
LOCAL AND GLOBAL CITIZENSHIP

STRATEGIC OBJECTIVES

® Meaningful pathways and partnerships

OUTCOMES

® Allowing students to experience a breadth of real-world
opportunities aligned to their pathway

FEATURES
B Alumni Tutors —4
m EAL/D

B TEAMS Meeting with in country Parents for Academic
Conferencing PT nights

B |nterstate University Opportunities
® China / Vietham Parent Visit by school

®m Academic Conferencing -Career Pathways Year 7-12.
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